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Melbie Boo is a dynamic trainer, consultant, and coach with over two decades of diverse 
experience spanning auditing, compliance, corporate leadership, and personal development. 
Starting her career with Deloitte, she honed her expertise in financial and process control 
auditing before moving into senior management roles across manufacturing and hospitality 
sectors.

Her professional strengths include workforce resource management, transport logistics, worker 
accommodation development, and regulatory compliance—particularly aligned with Dyson’s 
supplier expectations, the Responsible Business Alliance (RBA) Code of Conduct, and 
Environmental, Social, and Governance (ESG) frameworks.

She is also highly skilled in designing and implementing Standard Operating Procedures 
(SOPs) for management systems, helping organizations achieve operational excellence and 
meet global industry benchmarks. In addition to her corporate expertise, she offers 
metaphysical coaching in Qi Men Dun Jia—guiding leaders and teams with strategic, holistic 
insights to overcome challenges and achieve sustainable success.

Core Competencies

•Auditing & Compliance – Financial and process control auditing, ESG & RBA compliance, 
Dyson supplier audits.
•Management Consulting – SOP design, operational improvement, and strategic business 
growth.
•Training & Development – Custom corporate training that enhances skills and performance.
•Workforce Leadership – Manpower planning, transport logistics, and worker accommodation 
projects.
•Holistic Coaching – Integrating professional strategies with personal growth for lasting results

Training & Consulting Philosophy

Melbie’s approach blends practical corporate expertise with 
strategic, holistic guidance, enabling organizations and 
individuals to transform challenges into opportunities. Every 
engagement is tailored to inspire, empower, and deliver 
sustainable success.
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